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Client Services

+  Bank Mediation
When the business banking relationship is not as it should be, the business is either in “bad
bank” or looking to be transferred to that department. The core business, with care and

attention, will survive.

$ per hour.
A rePort and acton Plan will be Proviclecl bg $LM GrouP to the client after all meetings
held.
Meetings will involve some or all of the Fo”owing:
Mediation meetingsjointlg between $L.M GrouP, the Bank and the client
Regular client meetings
Struture work with the client
Action Planning for the way forward
Potential refinance or new Bank
The ongoing retainer is avilable to ensure the business remains on track. The retainer lasts
for one year. The client will meet with the $L.M GrouP monthly.
$350.00 per month. ACCEPT RETAINER OPTION / DECLINE RETAINER
OPTION (delete as aPPlicable)

¢ Bank Tender
The $L.M GrouP will work with the client to get the various Banks (as sPechCiecl bg the
client) to tender for their business / part of their business / the whole
banking relationsl‘lip (delete as aPPlicable).
$1500 minimum two institutions a[:)roachecl, $800 per additional institution
The client will have final sign off on the report before the financials institutions are
aPProachecl. The report will be Paic] for whether the client asks the $L.M GrouP to

aPPorach the chosen institutions or not.

¢ Bank Tender with increased finance requirement
The $L.M GrouP will work with the client to get the various Banks (as sPechCiec{ bg the
client) to tender for their business / part of their business / the whole

banking relationship (clelete as applicable).



$LM Group
$1500 minimum two institutions aproachecl, $800 per additional institution

The client will have final sign off on the rcPort before the financials institutions are
aPProachec]. The rePort will be Paid for whether the client asks the $ILM Grou[:) to
aPPorach the chosen institutions or not.

2% success {:CC Wl” bC chargecl on tl"lC amount OF thC increasecl Finance

Assessment of Banking offers (offers of finance and/or entire banking relationship)
The client will Provide the offers, in their entirity, to the $L.M GrouP. The $L.M Group will
then assess these oﬁcers, highlight gooc] and bacl, and Provide recommendations for the
client to the choose and make a decision.

$2500 per report, maximum two offers assessed, $1250 per additional offer

to assess.

CornPlete Banking Review
$LM Group will meet with the client to PerForrn some or all of the Fo”owing:
Current debt structure assessment
Help the company undestand how their current bankers Percive them
Assess what could be done to help the debt strucutre suit the busienss strategtj
Charging oPtions:
Hourlg fee $300 for “one off” rcPorts
Quarterly reviews Paid for montHg at $250 per month
Monthly reviews Paid for montHg at $650 per month
Reviews will be undertaken with the client. It is anticipated each review takes a minimum of 2

hours. The $L.M Grou[:) will Provide a written re[:)ort to the client after each review.

APPIications for business finance

To apply for business finance.

$1750 report fee, maximum two institutions aPProacl‘lecl, $950 per additional
institution

2% success fee chargeablc upon offer of finance from Bank, as long as the
business is able to meet all of the Banks terms and conditions of offer.

Other services available:
o DBusiness Plans

o DBusiness Mcntoring

PLEASE ASK FOR A QUOTE
Quotes can be givcn on any service to estimate time and cost of the

requirement — please ask. Quotes will be given in writing and work will not begin
q P g g g

until the quotc has been acceptcd in writing.

Please email:

enquiries@slmgroup.co.nz
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